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1. Purpose of Report 

 
1.1 To update the Scrutiny Committee on the progress of the Low Carbon and 

Environmental Technologies (LCET) Action Plan,  
 

1.2 Update on the GBSLEP’s internal position on contributing to the Net Zero 
agenda as an enabler of regional economic growth.  

 

2. Recommendation 

 
2.1 Note the progress of the Low Carbon and Environmental Technologies Action 

Plan 
 

2.2 Comment on the GBSLEP’s developing internal position on the Net Zero 
agenda 
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3. Background of the Report 

 
3.1 The GBSLEP’s Low Carbon Sector Action Plan was published in January 

2020 (see Section 9.2 for the full detailed Action Plan), it outlines key 
interventions the LEP will take to support the Growth of the LCET sector 
around the foundations of productivity outlined in the LIS (Place, People, 
Innovation, Business Environment, Infrastructure) 
 

3.2 The GBSLEP has been working with a Low Carbon Sector Steering Group 
made up of a number of WM-based businesses, ranging from SMEs, to 
Multinationals that are headquartered in the region. The Steering Group 
advises the GBSLEP on its policy work, proposed interventions and other key 
issues relating to the Low Carbon Sector (including insight into the impact 
Covid-19 has had on the sector). The GBSLEP, in consultation with the 
Steering Group, has prioritised two key near-term actions that focus on 
supporting the innovation of low-carbon businesses in the West Midlands: 
a. Development of a web-based platform that enables exemplary low-carbon 

projects to be digitally showcased to potential customers and investors. 
This work will be undertaken in partnership with an existing provider that is 
already working on such a solution. A decision on which provider to work 
with is expected to be taken prior to the Christmas break.  

b. Roll-out of 2 grant funding opportunities (max. value of £35k per project) 
that supports businesses with the scale-up of low-carbon technology that 
is in its Minimum Viable Product stage, or that can be integrated with other 
mature market technologies. The fund is targeted at WM-based consortia 
led by LCET sector businesses and will enable the development of short 
feasibility studies with a focus on their commercial case. 16 applications 
were received for the funding, the projects chosen for grant funding are 
expected to commence in January 2021. 

3.3 Additional high-priority activity led by GBSLEP in this financial year will focus 
on addressing issues relating to skills: 

a. The GBSLEP is developing near term intervention that will address issues 
relating to the STEM pipeline of young people qualified to work in the Low 
Carbon sector in the future. Current analysis suggests that there is 
forecasted to be a shortfall of STEM-educated young people to fill the 
required skills needs of the Low Carbon sector in the future, with a year-
on-year decrease of students studying maths and physics at A Level. The 
intervention will work on delivering an inspiration campaign for young 
people at school to bolster the pipeline for Low Carbon skills. This work 
will also consider the opportunities for reskilling/retraining those that are 
not in employment to participate in the Low Carbon economy.  

b. The GBSLEP is also in conversation with WMCA regarding their skills 
work for the Climate Action 5-Year-Plan which is currently underway and 
being delivered by consultants WSP, and with the Midlands Energy Hub 
on their Low Carbon Goods and Services Report. Both of these pieces of 
research will look into the region’s delivery capacity for Low Carbon skills. 
The GBSLEP will also commission an additive and independent piece of 
analysis that will forecast skills provisions across all of the LEP’s key 
sectors, including Low Carbon. These three pieces of work will give the 
GBSLEP deep insight into the current level of skills provisions for Low 
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Carbon in the region, and it will inform detailed intervention that can 
address specific pressure points for Low Carbon skills in the future (with a 
focus on key sub-sectors that are particularly implicated by skills gaps).  
 

3.4 Further to the development of key interventions for the Low Carbon Sector, 
the GBSLEP is working closely with others working on innovation issues for 
the Low Carbon sector, including the GBSLEP Growth Hub, Sustainability 
West Midlands, Innovation Alliance West Midlands and Midlands Energy Hub. 
By working together, it can be ensured that activities relevant for the sector 
and joined-up and appropriately sign-posted for those looking for support. 
Working with others in this space is critical for the Low Carbon sector, as the 
innovation ecosystem, particularly for Low Carbon, is complex.  
 

3.5 In addition to the work of the LCET Action Plan, the GBSLEP took a paper to 
its Board on the 3rd December 2020, discussing how the LEP can support the 
region to leverage the economic opportunities associated with the 
decarbonisation agenda. The GBSLEP Board has requested the Executive to 
take forward 10 recommendations and develop them into a fully resourced 
Action Plan that will be delivered to the Board in February 2021. The 
recommendations included in the report are as follows:  

 Recommendation 1 – Net Zero Capital Investments: Define how the 
LEP can encourage recipients of its future capital investments to become 
net zero carbon. 

 Recommendation 2 – Net Zero as a ‘horizontal’: All GBSLEP led 
activities and interventions within the region explicitly consider zero 
carbon as part of their delivery objectives (i.e. GBSLEP internal policies 
and procedures).  

 Recommendation 3 – Net Zero Collaboration & Co-ordination: 
GBSLEP works with regional partners (including local authorities, anchor 
institutions, other LEPs and the business community) to identify existing 
work in the region considering green procurement processes, and co-
ordinate/scope out how to integrate this into best-practice.  

 Recommendation 4 – Net Zero Strategic Objectives: The next 
GBSLEP annual delivery plan includes zero carbon as a crosscutting 
theme, and as GBSLEP’s overall strategy is refreshed, zero carbon is fully 
incorporated into this (with associated Key Performance Indicators (KPIs) 
attributed.  

 Recommendation 5 – Net Zero Governance: Green Recovery/Clean 
Growth is represented, advocated and prioritised through GBSLEP 
governance structures by the appointment of an appropriate ‘champion’ to 
GBSLEP Main Board and each of the GBSLEP Pillar Boards. 

 Recommendation 6 – Net Zero Asks of Government: Support Energy 
Capital more strongly to lobby the government for greater investment into 
the region’s Low Carbon infrastructure including transport, buildings, 
energy supply and generation, and R&D.  

 Recommendation 7 – Net Zero: Strengthening Regional Exports: 
Linked to such lobbying activity, the international market for environmental 
goods and services is significant and growing, and the regional 
proposition to access such a Foreign Direct Investment (FDI)/export 
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markets opportunity needs to be developed (working with West Midlands 
Growth Company, Chamber for Export etc.); strengthening trade 
promotion and links is key to this. 

 Recommendation 8 – Net Zero Interventions (LCET Delivery Plan): 
Highlight specific business engagement interventions to deliver the zero-
carbon agenda. 

 Recommendation 9 – Net Zero Jobs, Skills and Recovery: Develop 
and prioritise Skills interventions that respond to the Low Carbon needs of 
the economy going forward. 

 Recommendation 10 – Net Zero Place: in collaboration with the 
GBSLEP’s Place Board and the team, ensure that Low Carbon and green 
recovery is integrated into the Place agenda.          

          

4. Evaluation of Alternative Option(s) 

 
4.1 Innovation: Alternative activities were evaluated and proposed internally at 

the GBSLEP, and in consultation with the Low Carbon Sector Steering Group. 
Alternative activities included utilising available resources to develop new Low 
Carbon networks for businesses, bolstering the regional Low Carbon 
innovation ecosystem, and developing a proposal for a physical demonstrator.  
 

4.2 Skills: for the analysis of skills provisions, the alternative option would be for 
the GBSLEP to undertake no analysis of the Low Carbon sector and only use 
the analysis from other regional bodies that are undertaking work (MEH and 
WMCA). For the inspiration agenda across STEM, the alternative would be to 
focus on other areas of the low-carbon sector (e.g. target specific subsectors).  
 

4.3 GBSLEP internal position on Net Zero: the alternative would have been to 
do nothing or deliver a paper to board with fewer recommendations.  

 

5. Reasons for Recommending Preferred Option 

 
5.1 Innovation: intervention relating to innovation are critical moving forwards. 

The Low Carbon sector is characterised by high levels of disruption, and 
supporting the most effective companies to commercialise and scale-up is 
pertinent for the region’s Low Carbon Sector to reach its potential (of 10% 
GVA of regional economy by 2030). Hence, quickly moving with innovation 
interventions was considered the highest impact interventions the LEP could 
deliver for the sector in the short-term. In terms of taking forward alternative 
options, it was considered that the first two of these activities (networks, and 
bolstering the innovation ecosystem) were already being undertaken 
effectively by other regional groups (e.g. SWM and IAWM) and the best 
approach would be to collaborate with them to improve their reach and profile. 
The proposition for a physical demonstrator was not considered feasible with 
the available resources currently.  
 

5.2 Low Carbon Skills: inaction is unacceptable. There are high-profile papers, 
including from The Grantham Institute, Local Government Association,  and 
National Grid that demonstrate in detail that addressing the forecasted skills 
gap for the Low Carbon sector is critical to ensure that both the sector growth 
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is not inhibited by insufficient supply of skills, and that the UK can efficiently 
recover from the Covid-19 pandemic by stimulating rapid growth across the 
Low Carbon sector (see Section 9 of this paper for references). The proposed 
sequencing of interventions is considered the best approach forward with the 
available data and resources. In the near-term the issues relating to the 
STEM pipeline capacity are well covered, and the LEP can take short-term 
action to improve this situation – early action here is critical to begin bolstering 
the pipeline of young students educated in STEM. Simultaneously to this 
project, the various analysis underway will be finalised, and can be used to 
effectively inform longer-term LEP intervention. Taking the issue of the STEM 
pipeline first, makes logical sense; the insufficient pipeline of STEM-educated 
students is a clear market failure that needs to be addressed at the nearest 
opportunity.    
 

5.3 GBSLEP internal position on Net Zero: A number of key regional stakeholders 
have committed to delivering net zero targets before the UK Government’s 2050 
target. This includes the public sector (Solihull MBC and Birmingham City 
Council: 2030; the WMCA: 2041; and a number of others) and the private sector. 
The economic opportunities for delivering on Net Zero are significant and are 
expected to be net positive according to the Climate Change Committee’s 
Report released in 2019, titled ‘The UK’s Contribution to Stopping Global 
Warming’. As an influential stakeholder in the region, and an Enterprise 
Partnership that focusses on boosting the growth and productivity of the regional 
economy, it is recommended that the GBSLEP quickly works to define how it can 
support the decarbonisation ambitions of the region, and ensure that the region 
as a whole can leverage a disproportionate economic advantage from the 
forecasted growth of an economy transitioning to net zero.  

 

6. Scrutiny 

 
6.1 Innovation: the innovation interventions have been presented to the 

GBSLEP’s Recovery Taskforce 2 times in July 2020 and October 2020 (see 
Appendix for the Recovery Taskforce update). Additionally, they have been 
presented to the Business and Innovation Pillar Board in September 2020, 
and the Innovation Sub Board in December 2020. The Low Carbon Sector 
Steering Group has provided ongoing insight and evaluation of the proposed 
interventions through their conception and design since June 2020.  
 

6.2 Skills: The GBSLEP have been in consultation with the WMCA and the 
consultants delivery their 5-year plan work, as well as the Midlands Energy 
Hub who are also analysing the region’s delivery capacity for Low Carbon in 
their ‘Low Carbon Goods and Services Study’. Information from these 
consultations have informed the GBSLEP’s decision to take forward its 
analysis of the sector in a way that will add value to the ongoing analysis, and 
that will give the GBSLEP sufficient information to undertake more focussed 
analysis in future. For the inspiration agenda in STEM, the GBSLEP has 
developed a proposal for this work in consultation with regional skills 
providers, public sector stakeholders and industry. The proposal is currently 
being shared with stakeholders at the STEM Network, Birmingham City 
Council who can inform the final formal tender for this project.  
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6.3 GBSLEP’s internal position on Net Zero: a paper was initially taken to 
Board in January 2020 by then Head of Strategy – this paper served as an 
initial discussion paper on this issue. In the interim the GBSLEP worked on a 
number of key recommendations and a position paper and were asked to 
present this thinking in the December 2020 Board Meeting. The Board in 
principle agreed with the positioning of the paper and have asked the 
Executive to resource the 10 recommendations included in the paper, and 
present this in an Action Plan in February’s Board Meeting.  

     

7. Implications 

 
7.1 Skills and innovation: The GBSLEP ring-fenced a sufficient budget to 

deliver on a number of high-priority and key near-term actions in 2020/21 for 
the Low Carbon Sector. Across the innovation interventions and skills 
interventions, the total budget was £150,000 – there is no projected 
overspend of this budget.  
 

7.2 GBSLEP’s internal position on Net Zero: The resources required to deliver 
on the wider Net Zero position of the GBSLEP is yet to be defined. It will be 
costed and resourced prior to the GBSLEP Board Meeting in February 2021.  

 

8. List of Appendices  

 
8.1 WMCA LCET LIRS Recovery Plan Appendix A Progress Report Q2 – Q3 

Final 
 

8.   Background Papers Used to Compile this Report 

 
9.1 Greater Birmingham and Solihull LEP Board Meeting (3rd December 2020); 

Leveraging the Opportunity: Low-Carbon Growth and a Wider Green recovery. 
Page 45.  

9.2 LCET Action Plan v1.0 (January 2020) 
 

9.  List of Other Relevant Documents 

 
9.3 LGA: Local green jobs – accelerating a sustainable economic recovery (2020)  
9.4 National Grid: Building the Net Zero Energy Workforce (2020) 
9.5 Grantham Institute: Jobs for a Green Economic Recovery (2020) 
 
 

 
 
 

 

https://gbslep.co.uk/wp-content/uploads/2020/11/December-Board-Combined-compressed.pdf
https://gbslep.co.uk/wp-content/uploads/2020/11/December-Board-Combined-compressed.pdf
https://gbslep.co.uk/wp-content/uploads/2020/11/December-Board-Combined-compressed.pdf
https://gbslep.co.uk/wp-content/uploads/2020/09/LCET-Action-Plan-v1.0-3-1.pdf
https://www.ecuity.com/wp-content/uploads/2020/06/Local-green-jobs-accelerating-a-sustainable-economic-recovery_final.pdf
https://www.nationalgrid.com/document/126256/download
https://www.lse.ac.uk/granthaminstitute/wp-content/uploads/2020/10/Jobs_for_a_strong_and_sustainable_recovery_from_Covid19.pdf
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LCET Sector Recovery Plan – Progress Report Q2-3 Oct20 
HIGH PRIORITY ACTIONS LCT1, LCT2, LCT3, LCT4, LCT6, LCT9 

no Action Intervention[s] KPI/Targets Q2-3 Progress to date Q2-3 RAG KPI/Targets Q4 

LCT1  
 
 

Business Support 
 

1.1 Provision of specialist 
support, signposting, P2P 
Networks, workshops 
 

Recruit low-carbon account 
manager, refine GBSLEP low-
carbon webpage to include 
signposting and improve 
clarity.   
 

Live  
 
P2P launching Q3/4 
 

Green 
⃝ 
⃝ 
⃝ 

 

Provide ongoing support 
and offer network to Low 
Carbon Account Manager.  
 

  1.2 Raise the profile of key 
SME businesses/projects in 
the region and develop case 
studies to showcase work 

Coordinate with LCET Sector 
Steering group, CA, LAs.  

Scoping with comms team 
and other regional 
stakeholders 

AMBER 
⃝ 
⃝ 
⃝ 

 

Launch early profiles/case 
studies of key LCET 
businesses and/or 
decarbonisation projects. 

LCT2 
& 3  
 

Low Carbon Skills & 
Green Jobs  

2.1 Quantitative analysis of 
regional LCET labour market 
and skills gaps  
 
 

Being developed by WMCA for 
Q3 2020 
 
 

GBSLEP engaged with 
WMCA 5-year-plan.  
 
Undertaking additional 
engagement with industry & 
providers.  

AMBER 
⃝ 
⃝ 
⃝ 

 

Define next step based on 
data from 5-year-plan and 
GBSLEP engagement.  

  2.2 Revenue support for 
enhanced vocational training 
 

Awaiting results of 2.1  Two LCET proposals 
received under Skills Team 
call for skills proposals 
  

AMBER 
⃝ 
⃝ 
⃝ 

 

Further action contingent 
on results of analysis in 2.1  

LCT4  
 

Innovation 
investment 
 

4.1 Revenue funding for LCET 
scale-up programme via grant 
funding for project feasibility 
studies 
 
 

Define criteria for grant 
funding 
 

Grant programme criteria 
set  
 

AMBER 
⃝ 
⃝ 
⃝ 

 

Deliver grant funding to 
exemplary LCET projects in 
the region  

4.2 Development of LCET 
digital web platform to 
showcase regional 
projects/businesses 

Select supplier  Defined criteria of web 
platform.  
 

Commence development 
of/collaboration on web 
platform.  
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 Engaged with providers of 
similar products in the 
region.  

LCT9 
 

Clean Energy 
Infrastructure 
 

9.1 Develop an investible 

pipeline of Low Carbon supply 

projects. 

On-going 
 

GBSLEP engaged with 
industry stakeholders, and 
plans to issue intervention 
4.1 to pump-prime 
development of regional 
LCET projects.  
 

AMBER 
⃝ 
⃝ 
⃝ 

 

On-going 

 
 

MEDIUM PRIORITY ACTIONS LCT4, LCT5, LCT6, LCT7, LCT8, LCT9 
no Action Intervention[s] KPI/Targets Q2-3 Progress to date Q2-3 RAG KPI/Targets Q4 

LCT 2 
& 3 
 

Align education & 
training provider 
offers with industry 
needs 
 
 

2.3 Evaluation of regional skills 
provisions from training 
providers and employers  
 

Being developed GBSLEP Skills team leading 
 

AMBER 
⃝ 
⃝ 
⃝ 

 

Progress mapping work 

LCT5 Cross-sectoral 
collaborations 
 

5.1 Build cross-sector 
collaboration between LCET 
and adjacent/interdependent 
sectors (construction, 
manufacturing, automotive) 

Various – TBC  On hold as relationships are 
established. 

Red 
⃝ 
⃝ 
⃝ 

 

Engage with other LEPs, 
LAs and regional sector 
groups/networks to 
define approach.  

LCT6  Public Sector 
Investment 

6.1 Development of a Business 
Charter that prioritises 
environmental responsibility  

Set-up working group with 
regional LEPs 

Engaged with WMCA, 
IAWM, BCC, SWM and 
regional LEPs 

Amber 
⃝ 
⃝ 
⃝ 

 

Undertake planned 
scoping with regional 
(Midlands) LEPs on the 
issue.  

  6.2 Influencing of GBSLEP 

Capital Funding allocation to 

consider sustainability metrics 

 

Define criteria for including 
sustainability metrics in 
GBSLEP’s capital funding 
projects 

GBSLEP policy team input 
into capital applications 

AMBER 
⃝ 
⃝ 
⃝ 

 

Ongoing working 
relationship between 
policy team and capital 
team.  
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LCT7  Green Finance 7.1 Co-ordination between 
public sector, finance sector 
and industry to identify 
opportunities and deploy 
green finance at scale.  
 

Various – TBC  Early scoping conversations 
had with BPFS Sector lead, 
KPMG. 

Red 
⃝ 
⃝ 
⃝ 

 

Intervention TBC.  

LCT8  Transport 8.1 Additional capital funding 
for Low Carbon transport 
projects including refuelling 
stations and charging stations; 
supply and distribution 
infrastructure; and associated 
jobs and services.  
 

Ensure opportunity for low-
carbon transport solutions to 
participate in LCET Grant 
Programme (see LCT4)  

See LCT 4.1 Amber 
⃝ 
⃝ 
⃝ 

 

Deliver as part of low-
carbon grant project 

LCT9 
 

Clean Energy 
Infrastructure 
 

9.1 Ring-fence capital funding 
for deployment of 
infrastructure that enables 
integration of Low Carbon 
technology.  
 

Project pipeline in 
development.  

Ongoing engagement with 
wider LCET business 
stakeholders to identify 
regional projects.  
 

AMBER 
⃝ 
⃝ 
⃝ 

 

Pipeline of Low Carbon 
projects being established 
as an ongoing activity.  

LCT10 Place Adaptation 10.1 Engage and support 
regional activities targeting 
nature-based solutions within 
the region. 

On-going Engagement with regional 
stakeholders: Prince’s 
Trust, WMCA, BCC, River 
Severn Partnership 

RED 
⃝ 
⃝ 
⃝ 

 

Scope out and define 
activities for next financial 
year.  

LCT11 Place Opportunity 11.1 Co-ordinate with regional 
stakeholders (e.g. Chamber of 
Commerce, HS2, 
Commonwealth Games) to 
define how local LCET 
businesses can participate in 
regional place-opportunities.   

On-going On hold as relationships are 
established. 

RED 
⃝ 
⃝ 
⃝ 

 

Scope out and define 
activities for next financial 
year. 

 

 


